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What is Lean Six Sigma?

Measuring and Reducing 

Variation in any Process
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Lean Six Sigma is the alternative to managing by the seat of 
the pants or by assumption



Lean Six Sigma

ÅThe Lean Six Sigma method combines Lean, Kaizen& Six 
Sigma

ÅLean brings action and intuition to the table, quickly attacking 
low hanging fruit with Kaizenevents.

ÅSix Sigma uses statistical tools to uncover root causes and 
provide metrics as mile markers.

ÅThe combination provides the tools to create ongoing 
business improvement.
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By looking at projects through the 
Lean, Kaizenand Six Sigma lenses, you 

have the precision, actionable tools 
needed to find hidden problems while 
ƳŀƪƛƴƎ ǎǳǊŜ ȅƻǳ ŘƻƴΩǘ ƻǾŜǊƭƻƻƪ ǘƘŜ 

obvious.
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Case Study

ÅRestaurant Project ςUsing Lean Six Sigma

ÅLean - $70,000 savings in the first week

ÅProcess Mapping - Re-positioned Two-for-One 
Specials

ÅSix Sigma ςNew Menu Design & Staff 
Presentation

ÅCombination ς$110,000 in Increased 
Revenue/Cost Savings
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Champion training requires time 
and commitment, but if top level 

management does not spend time 
on this cultural change, no one else 

will, either.
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Lean Six Sigma is about results, 
not belts and statistical tools.

ÅLSS is not a business strategy, it is a powerful enabler 
of executing on business strategy.

ÅToo many organizations focus on education and 
calculating the number of Black Belts and Green 
Belts they need based on their revenue, headcount, 
or number of locations.
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! άhƴŜ {ƛȊŜ Cƛǘǎ !ƭƭέ [Ŝŀƴ {ƛȄ {ƛƎƳŀ 
Deployment is doomed to failure.

Large scale deployment versus the small to 
medium size deployment

Avoid the Mad Belt Disease
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Hallmarks of Lean Six Sigma?

ÅCustomer Focused

ÅDisciplined

ÅProcess Oriented

ÅNot a Magic Wand

ÅApplicable to All Businesses



The Art and Science of Excellence

So What Is It Already??

ά[Ŝŀƴ ŀƴŘ {ƛȄ {ƛƎƳŀ ŀǊŜ ǘǿƻ ǇƻǿŜǊŦǳƭ ǇǊƻŎŜǎǎ 
improvement disciplines that provide a set of 
tools, methods and principles to improve 
processes so they meet or exceed customer 
ǊŜǉǳƛǊŜƳŜƴǘǎέ

Tom Devane

Integrating Lean Six Sigma and High-Performance Organizations
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Some Ways Six Sigma is 
Perceived

ÅMetric
ï3.4 Defects per million opportunities.

ÅMethodology
ïStructured problem-solving roadmap and tools

ïDMAIC

ÅPhilosophy
ïReduce variation in your business

ïMake customer-focused, data driven decisions
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ÅLean

ïValue stream mapping

ïBottleneck identification and 
removal

ïάtǳƭƭέ ŦǊƻƳ ǘƘŜ /ǳǎǘƻƳŜǊ

ïSetup and queue reduction

ïProcess flow improvement

ïKaizen & 5S

ïSupply Chain Strategy

ïS&OP

ÅSix Sigma

ïVoice of the Customer

ïStatistical Process Control

ïDesign of Experiment

ïPoka-Yoke

ïGage R&R

ïFailure Modes Effect Analysis

ïCause and Effect Analysis

ïHypothesis Testing

Precision + Accuracy + VOC

Speed + Low Cost + Flexibility



ÅThe Law of Focus ς20% of the activities in a 
process cause 80% of the delay

ÅCalled the Pareto Principle

How to Keep From
ά.ƻƛƭƛƴƎ ǘƘŜ hŎŜŀƴέ

The Art and Science of Excellence



²I!¢Ω{ ¢I9 
ROADMAP?
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