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TEAM GROUND RULES

. Team members will be open and honest with each other to build

trust.

Team members will put the team’s mission and goals ahead of their own
personal agendas.

. Team members will know they can depend on each other.

. Team members will be enthusiastic about accomplishing the team’s mission

and goals.

. Team members will be willing to take responsibility for the team’s

performance.

. Team members will be willing to work together in mutually supportive ways

to get the team’s mission accomplished.

. Team members will take initiative in helping the team accomplish its mission.

Team members will be patient with each other.

. Team members will be resourceful in finding ways to accomplish the team’s

mission in spite of difficulties.

Team members will be punctual when it comes to team meetings, arriving at
work, other team activities, and meeting deadlines.

Team members will be tolerant and sensitive to the individual differences of
team members.

Team members will persevere when team activities become difficult.

Team members will express opinions, point out problems, and offer
constructive criticism without being disagreeable.

Team members will support team decisions once they are made.



