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CHAPTER INCENTIVE PROGRAM

The Chapter Incentive
Program (ChIP) is a
revenue-sharing program
that offers chapters an
opportunity to earn
additional revenue. When
making purchasing
(including National
membership) be sure to
use our Chapter number.
This will ensure we
receive credit.

Our Chapter number is:
9155
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A Word from our President

As usual, Dr. Goetsch provided
another excellent presentation,
this time on Measuring
and Evaluating
Employee Performance.
I will definitely
incorporate the TIPS —
Tailored Improvement
Plan using 4 x 6 cards
into future performance
appraisal processes. He
also provided detailed
handouts which you can take
back to your place of work and
use for your own training
sessions. I have extras if anyone
is interested, just email and 1’11
bring them to our March
meeting.

Speaking of March, Julie Ray
and Susan Van Buren have put
together a webcast for this
month’s meeting. Dr. Bates from
Louisiana State University will
be discussing the topic of
training transfer highlighting the

importance of auditing
training transfer as well as
demonstrating an
online tool which can
assist with evaluating
training transfer and
the impact of transfer
climate. This will be a
two-way audio/video
webcast, so you will
be able to ask
questions and receive
answers.

February was our last month
to draw for a FREE national
membership. We had 26
paid members, excluding the
board members, and TIM
LAMICA from CHELCO
was the lucky winner —
Congratulations.

Best Regards,
April Adams
President

EMERALD COAST
CHAPTER

STD

WORKPLACE LEARNING & PERFORMANCE

Moarch Meeting

Date:
Tuesday, March 9

Time:
11:30 a.m.

Location:

NWEF State College
The Gallery-K building
Niceville Campus
(follow the ASTD signs)

Topic:
Assessing Training Transfer &
Transfer Climates

Speaker:
Reid Bates, Ph.D.

Louisiana State University

Cost:
$12 for Members
$17 for Guests
(includes Lunch)

RSVP with Rita Smith
Astd.ec.hospitality@gmail.com

Highlights from the February Meeting:

“The rationale for performance
appraisals is simple-to improve
performance,” according to Dr.
Goetsch. Although managers
tend to dread completing the
appraisals, a good system will
help identify weak areas for
correction and provide the
opportunity to capitalize on the

areas of strength. Dr. Goetsch

stressed the importance of pre-
paring, conducting, and follow-
ing up. A good system starts
with having an appraisal tool
that is based on a current job

description.

Objectivity is crucial in an ef-
fective appraisal. This requires

reviewing the performance

standards, basing the ratings on
facts, avoiding personality bias
and rating extremes. It is crucial
that managers are positive,
prepared, and realistic. Feed-
back must remain a two-way

process.

The problem is not necessarily
the form but the way in which

Please direct comments regarding this publication to Rhonda Hacker at astd.ec.communications@gmail.com
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Highlights from February Meeting continued...

the process is completed. Base
the review over the course of the
whole year, allowing for
employee input. Oftentimes, a
manager may “see” a problem but
be unaware of the “root cause.”
On the other hand, the manager
may not even be aware of all the
positive things the employee has
accomplished. This is especially
true in larger organizations where
a manager is responsible for more
employees.

In the current economic climate,
there are many managers and
employees who do not recognize
the value of an appraisal where

there are no
economic rewards.
According to Dr. Goetsch, they
are even more important. With so
many cut backs and lay offs, it is
the case in many instances where
the employee is thinking “Am I
next?” A good appraisal system
will help to determine value.

Finally, Dr. Goetsch
recommended an annotated
scoring system. However, he
would not recommend extending
it to an overall score. The number
becomes more important than the
content.

“Sandwich
every bit of
criticism
between two
thick layers

of praise

-Mary Kay
Ash

Workshop Coming in April

The Board is pleased to announce that
Bob Pike, CSP, CPAE, of the Bob Pike
Group will be conducting the workshop.
Many of you may have heard him speak at
National ASTD meetings or other events.
The Board members who have heard him
speak promise a fantastic session.

Bob has been training since 1969. While
he covers many diverse topics, more than

Winner: Tim Lamica

100,000 trainers have attended his Crea-
tive Training Techniques™ workshop. He
is the author of more than 10 videos and
20 training books. If you have not heard of
him before, I strongly urge you to Google
him and see for yourself!

Save the Date: April 13th

More time and cost info will be forthcom-
ing. Check out the website for updates.

Tim Lamica, CHELCO
employee and Chapter
member, is our big winner
for the February National
Membership drawing.
Congratulate him the next
time you see him.

The winner does not have
to be present to win. A
randomizer is used for the
drawing.

Training Tip-Smile: no extra cost to training budget

For the trainer, the effects
of a single smile are multi-
plied. One smile is re-
turned by a host of smiles.
Furthermore, when the
smile is added to the mes-
sage of the trainer, it com-
municates excitement
about the topic and makes
the message more interest-
ing. Smiling helps to in-

message. Accelerated
learning experts tell us of

aged by

the importance of creating
a relaxed, stress-free envi-
ronment. A smile is an
easy and low-cost way to
make your group comfort-
able, relaxed, and open to
learning. The challenge for | suitably distant to miss
those unaccustomed to
smiling is training them-
selves to flex those facial
muscles and make it hap-
crease the retention of your | pen. And don't be discour-

thoughts of bad teeth,
sunken jaw, smirks, etc.
The most important thing
is the twinkle in your eyes.
Rest assured, if you're
talking to a group, they're

your imperfections and
focus on the positive ef-
fects of your

smile.

by Michael Doctoroff,
Chairman and Founder,

Trainers Warehouse

Please direct comments regarding this publication to Rhonda Hacker at astd.ec.communications@gmail.com



iOne must
learn by doing
the thing, for
though you
think you
know it -- you
have no cer-
tainty until
you try.o
Sophocles,
5th c. B.C.

Special Offer

Special Offer
Chapter members may invite a

colleague to attend a regular
meeting and have lunch on us.
Please consider sharing a
coupon with those professionals
whom you feel would benefit
from ASTD membership. Please
inform them to RSVP to Rita for
the meeting they plan to

attend.
ASTD.EC.Hospitality@gmail.com
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Recruitment: growing our ASTD Chapter

Our chapter has grown
significantly in the past few
years. Even with the advent of
technology, word of mouth
continues to be a key factor in
attendance. Before joining
any organization, a person
wants to know if it is worth it.
What will they get out of it?

Can you blame them? Think
back to when you were
recruited. Did a fellow
professional encourage you to
come to a meeting? If you

attended because of an email
you received or other
advertisement, did you talk to
others in the Chapter to get
an idea of what membership
would mean? Did you test the
waters for one, two or more
meetings?

All of these actions are quite
normal. That is why we will be
accepting 0Gu
the future. This will allow
potential members to check
us out without having to put

€

out any money.

Coupon expiration dates will
be updated in each
newsletter issue so there
should be plenty of time for
planning. Please remember
that, as with all our meetings,
our visitors will need to RSVP
to Rita Smith. This ensures
that we order the correct
SunbePofinfeSisefos éachi N
meeting.

Clip and fill out $<

Book Corner

(if you have read a good training book lately, emastd.ec.communications@gmail.com
with the name and author for future newsletter publications)

Tit
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Leading Change— John P. Kotter
Our Iceberg is Melting—J. Kotter, H. Rathgeber, P. Mueller, and S. Johnson
Coaching Trainingi Chris W. Chen
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R.E.S.P.E.C.T. Principle— Paul Marciano, Ph.D.
Tales for Trainers: Using Stories and Metaphors to Facilitate Learning— Margaret
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Invited by

(guest name)

RSVP to Rita Smith

ASTD Hospitality [astd.ec.hospitality@gmail.com]

Expiration Date: 06/01/2010

ASTDEmerald Coast Chapter

to attend one meeting for free.

Please direct comments regarding this publication to Rhonda Hacker at astd.ec.communications@gmail.com
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And the spotlight is on...

April Adams: Teacher Education at University of West Florida and Kaplan University (January)

Chapter member since 2008 &
National member since 2008
How do the chapter's

programs/meetings help you

in your job?Being that I am
currently looking for another
job, the meetings provide
great networking
opportunities. I also find many
of the programs broaden my
knowledge of
various training
aspects and
situations which
affect our local
community of
businesses and
industries.

What is your favorite thing
about coming to the
meetingsMeeting people in
my field of work (education);
training and performance
improvement; being exposed
to various training aspects
outside of education; and the
great lunches provided by
NWF State College.
Anything interesting or
exciting about yourself you
want to shared am a 4th
generation Nicevillian,
married to Wiley Adams
whose family also originates
from Niceville. We have two
girls — Savannah (13) and
Heather (7). I love to

scrapbook, bass fish on the
local rivers, and vacation with
my family whenever I get the
chance.

Is there anything you would
change to improve ASTD's
meetings?As the 2010
Emerald — Coast ASTD
president, one way I am trying
to improve the meetings is to
make sure that they have a
TRAINING focus. I will
continually be reviewing last
year’s evaluations to meet the
needs of our current members,
as well as performing earlier
evaluations this year. We have
a very active local SHRM
chapter in which many of our

members also

participate, so I want to
make sure our programs
meet the “training”
needs which so many
HR departments have to
address as well.

Susan Van Buren: Manager of Employee Development and Training, CHELCO (February)

Chapter member since 2000 &
A National member

How do the chapter's pro-
grams/meetings help you in
your job?The opportunity to
network and to gain some
insight or perspective on
training and/or performance
improvement is
always wel-
come. [ truly
believe that
Joyce Szilvasy's
decision to tie
programs to the

ASTD CPLP competencies
was an inspired idea. Using
those as a guide for identify-
ing our program needs helps
us to focus on the true mis-
sion of this professional or-
ganization.

What is your favorite thing
about coming to the meet-
ings?In addition to the op-
portunity to 'sharpen my saw,'
I genuinely enjoy the oppor-
tunity to meet and network
with the cross-section of the
training professionals we

have in our chapter.
Anything interesting or ex-
citing about yourself you
want to shared have been
affiliated with this chapter
since before we received our
charter in December 2000. 1
served as the chapter's first
President-elect and its second
President (2002). I just re-
cently completed my Ph.D. in
Education with a specializa-
tion in Training & Perform-
ance improvement.

Is there anything you would

Greg Lundy: New Construction Supervisor, Auburn Water System, Inc. (March)

Chapter member since 2010
How do the chapter's pro-
grams/meetings help you in
your job?Most of my life I
have worked in the construc-
tion field; the majority of that
time in a supervisory role of
one form or another. I would
like to think that has been due
to my knowledge in my field
and my work ethic. In con-
struction, an employee either
produces or is replaced with
someone who can. This the
only way a company can sur-
vive. [ have been the New
Construction Supervisor for
Auburn Water System now for

3-1/2 years and I am still
learning just how much differ-
ence there is between the con-
struction industry and a utility
company in terms of dealing
with employee problems. I
have taken something away
from every ASTD meeting |
have attended, the most recent
being with Dr. Goetsch. His
knowledge and gift of teach-
ing always helps me to better
understand the new generation
of employees and how I
should interact with them.
What is your favorite thing
about coming to the meet-
ings?1 enjoy the lectures and

I get a lot out of the questions
and discussions. This not only
shows me that I may not be
the only one have difficulties
with a situation, it also lets me
hear other opinions that I may
have not thought about before.

Anything interesting or excit-

ing about yourself you want
to share?l am a Christian. My
wife Reba and I have three
children and two granddaugh-
ters. Because of the excellent
Continuing Education Pro-
gram that the Leadership at
A.W.S. has instituted, I have
been able to achieve several
goals with my most prized

change to improve ASTD's
meetings? think that April
and Julie are on target with
ensuring the focus of the
programs are on training
trends and topics. I would
like to see more business
related information passed
along to our members during
meetings. Periodic, brief
reports on our finances,
Chapter Operating Require-
ments (CORE), committee
activities, and other critical
business issues would be
informative.

being my Class A Water
Treatment Operator License
Issued by the Florida Depart-
ment of Environmental Protec-
tion. Is there anything you
would change to improve
ASTD's meetings? do not
know how it could be accom-
plished, but there are many
times during a lec-
ture when I wish ~ §
that our employees |
could hear just
what I hear.

Please direct comments regarding this publication to Rhonda Hacker at astd.ec.communications@gmail.com



