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First, let me say that it has been a pleasure serving as your chapter president this past 
year.  Thanks to your support at all of our chapter events and to a terrific board of directors 
that “made it happen,” the 2004 program year was very successful! The board focused this 
year on promoting our chapter mission which is to “provide members with training 
opportunities to continually improve their abilities and skills through high quality training 
programs and networking opportunities”. I think we accomplished this as indicated in 
program “feedback” forms distributed at monthly meetings.  
 
In 2004, some of our program highlights included “How to Make Our Presentations Sizzle,” 
“Tapping the Brain for Learning” (Bob Lucas), “How To Produce Results in a Too-Much-To-
Do World” (Amy Diver), and “How to Develop A Comprehensive Career Enrichment/-
Enhancement Program” (Gayle Lantz). Also, Mike Artell, author, illustrator and TV 
cartoonist, showed us how artistically challenged trainers could use basic cartooning tools to 
enhance presentations (a definite challenge for some of us!).      
 
Also in 2004, to increase marketing of our chapter vision and mission, we joined all of the 
area Chambers of Commerce in Okaloosa and Walton counties. Notification of our monthly 
meetings was advertised through chamber newsletters and other chamber functions which 
resulted in a substantial increase of new members. In addition, 130 prospective members 
were included in our monthly distribution list noting our luncheon meetings and workshop 
opportunities. Thanks to Leigh Grantham, Pam Thompson, Diane Merkel, and Becky Spence 
for their team approach,  which effectively linked program, communication, hospitality, and 
membership functions. Nineteen members assisted these individuals by volunteering to 
serve on at least one of six chapter committees formed during the year.   
 
Second, I hope you have all marked your calendars to attend our annual Christmas Party on 
December 14th, as we gather to network with other members and to recognize and honor 
our 2004 corporate sponsors. Invitations have been sent to the sponsors inviting their CEOs 
to be our special guests at the luncheon. Michelle Anchors has volunteered to emcee the 
“Christmas Party” which will include the induction of new chapter board officers and the 
recognition of our committee volunteers. In addition, both the Okaloosa and Walton county 
school districts will each be presented with a $150.00 scholarship check for their “Take 
Stock in Children” programs. And as noted in the program flyer – fabulous door prizes will 
be given out!! RSVPs can be made to Pam Thompson at pthompson@jobsplus02.com.  
 
Reminder:  You will be asked to vote on Chapter ByLaws revisions this week.  Diane Merkel 
will be sending out the revisions via email.    
 
Juda B. McAdoo 
President 

THE ASTD EMERALD COAST CHAPTER BOARD OF DIRECTORS  
WISHES EACH OF YOU A HAPPY AND SAFE HOLIDAY SEASON. 

The Newsletter of the  
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Gayle Lantz 

November’s Speaker 
Master Your Business  

Through Mastermind Groups 
 
Great minds don’t always think alike.  That’s why leaders and executives turn to 
mastermind groups – a growing business phenomenon attracting successful 
professionals who seek objective advice, motivation, group synergy and different 
perspectives to accomplish their most important goals. 
 
It’s easy to feel isolated in a leadership role.  The higher you rank within an 
organization, the less objective feedback you receive, the more difficult it is to find 
peers who understand your challenges and issues.   
 
As a former executive in a large organization, I had a sense of isolation based, not 
only on my leadership rank, but on geography.  As part of a small regional office, I 
had a limited peer network. Now, as an entrepreneur, I have similar needs.  
 
Mastermind groups provide a means for leaders to connect with other like-minded 
individuals who contribute ideas and feedback to help them grow their business and 
manage their lives. 
 
Business and Executive Mastermind Groups operate as small think tanks and allow 
members to come together in small groups (typically 6-10 people) to share 
challenges, successes, ideas and information in a confidential environment.   
 
Mastermind groups exist in many different forms, yet serve similar purposes. 
Groups may be known also as coaching groups, study groups, accountability groups 
or peer groups. 
 
Members report many benefits including: 
 

• Better decision making and problem-solving 
• Accelerated business growth 
• Increased personal effectiveness 
• Smarter strategic thinking 
• Increased accountability 
• Safe and nonjudgmental place to discuss challenges 
• Expanded professional network  
• Improved life/work balance 

 
Mastermind groups may be structured a variety of ways.  Some are professionally 
facilitated; others are self-organized. Groups may be global, national or local. 
 
Some mastermind groups meet in person; others meet virtually – by telephone.  
Virtual groups are especially time and cost effective.  
 
Guidelines vary according to each group.  The agenda is largely determined by the 
needs and goals of the members.  Group members may also engage in one-on-one 
coaching to supplement their group experience for a more in-depth focus on their 
goals. 
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Generally groups meet once or twice a month. However, some national groups 
meet quarterly. Virtual groups meet more frequently.  The life cycle of a group 
varies with some of the most successful groups spanning a number of years. 
 
Types of Mastermind Groups include: 
 
Independent Mastermind Groups:  These are groups comprised of executives 
from diverse and non-competing industries.  The common element is that members 
serve a similar role.  For example, a CEO Mastermind Group (or CEO Peer Group) 
attracts business owners and managing partners.  Other examples include groups 
for executive women or family owned businesses.  Independent mastermind groups 
may be structured by topic or interests such as groups for sales professionals or 
groups for those who want to proactively manage their careers. 
 
Industry Specific Mastermind Groups:  These are groups of professionals who 
represent the same industry such as financial services, health care, real estate or 
professional speaking.  Members play a similar role within the same industry. Some 
industry specific mastermind groups may be established through professional 
associations. 
 
Corporate Mastermind Groups:  These are groups formed within organizations.  
They typically involve members who serve a similar role.  For example, managers 
from different divisions may come together to discuss common needs, goals or 
issues. A corporate mastermind group may be established as a part of a leadership 
development initiative. Such a group strengthens leadership, decision making and 
problem solving skills while helping leaders expand their professional network.  
Virtual mastermind groups are ideal for global organizations. Such groups can 
positively affect morale and employee retention. 
 
What it’s not… 
 

• A Mastermind Group should not be confused with a leads group.  Acquiring 
leads is not a primary purpose of the group; however, leads may be 
exchanged based on the relationships formed in the group. 

 
• A Mastermind Group is not a training class. Members may learn new 

information or skills through discussion; however, the group is not dependent 
on any one person’s expertise.  The format is highly facilitated. 

 
• A Mastermind Group is not group therapy, although some meetings may 

produce therapeutic results.    
 
Best candidates for Mastermind Groups have the following qualities: 
 

• Strong motivation 
• Success in a particular field or role 
• Openness to different perspectives and feedback 
• Positive outlook/optimistic 
• Commitment to the group 
• High level of trust 
• Like to have fun and be challenged 
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At first glance it may seem as though a managing partner in an accounting firm, a 
law firm, an engineering firm, an architecture firm and a financial services 
organization have little in common.  However, they’re all dealing with similar 
challenges and they’re all members of the same group.   
 
Successful executives understand the importance of connecting with others outside 
their natural network who can offer objective perspective. The best groups are not 
only diverse in industry, but represent different behavioral styles and personality 
types.  Members are not only committed to their own personal excellence, but to 
the success of others. 
 
Small businesses are well suited to take advantage of mastermind groups.  With 
the growing number of individuals starting and running small businesses, the need 
to connect with other peers is even greater.   “Micro businesses,” those operated by 
one person with a couple of employees, and home based businesses are especially 
well served through mastermind groups.  
 
Great minds may not always think alike, but that’s good news for those in 
mastermind groups. More people are finding mastermind groups to be instrumental 
to their success in business as well as to their growth as human beings.  Business 
professionals looking for an innovative and effective approach to growing 
themselves and their businesses should consider starting or joining a mastermind. 
 
Gayle Lantz is a Certified Business Coach and professional facilitator for CEO and Executive 
Peer Groups.  She is co-author of Irresistible Leadership. For tips on how to create 
successful Mastermind Groups, visit www.GlobalMastermind.net/tips or call 205-879-8494. 
 
 

 

Emerald Coast Chapter 
2004 Board Members 

 President  Juda McAdoo  729-5366  mcadooj@owcc.net 
 Past President  Dr. Chris Pierce  863-0732  cpierce@uwf.edu 
 President-Elect  Leigh Grantham  859-2877  lvgrantham@chelco.com 
 Secretary  Margaret Chubb  863-0736  mchubb@uwf.edu 
 V.P. of Membership  Dr. Becky Spence  678-5009  spencerf@gnt.net 
 Vice President of Programs  Leigh Grantham  859-2877  lvgrantham@chelco.com 
 V.P. of Hospitality  Pam Thompson  833-7587 x252  pthompson@jobsplus02.com 
 Vice Pres. of Finance  Jo Jones  729-6037  jonesj@owcc.net 
 V.P. of Communications  Diane Merkel  897-4505  DDMerkel@cox.net 

 
Chapter Website: http://www.astd-emeraldcoast.org 

National ASTD Website: http://www.astd.org 
 

The Emerald Coast Trainer is published by The Emerald Coast Chapter of the American 
Society for Training & Development (ASTD). The Editor reserves the right to edit material 
for clarity and brevity. Contents may not be reproduced in whole or in part without the 
express consent of ECASTD.  


