EMERALD COAST
CHAPTER

Next Meeting

August 14th—Measurements and
Evaluation: Dianne Guthmuller, Man-
ager of Performance Consulting for
Synovus Financial Corporation, will
present a comprehensive approach to
assessing the Return on Investment
(ROI) that we get from our training
programs. Her focus will be on hav-
ing training that makes a difference.
This will include a six-step process:
identification, evaluation, observation,
and follow-up. Join us for a lively,
interactive meeting.

E-Learning For Kids (By: Carol
Barry)

As shared at our chapter meet-
ing on June 12, 2007, there is a
site with e-learning programs
for kids, ages 5-12. This is com-
pletely free and can be found at
www.e-learningforkids.org.
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Nick Van Dam, the author of
25 Best Practices in Learning
and Talent Development, began
a global, non-profit foundation
that has established the E-
Learning for Kids website. All
proceeds from the sale of his
concise book goes towards fur-
ther development of this web-
site, including expanding the
number of languages it will be
made available in. Mr. Van
Dam is CLO at Deloitte. If
you’re interested in the book,
you will find a link on www.e-
learningforkids.org that directs
you to a site for purchase.

Don’t forget our membership drive!
Increase our member base and make

yourself eligible for a great prize. See

Joyce or Nita for details!
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Carol Morris, the Training and Instructional Design Manager for the Sterling Companies and former Director of Train-
ing and Quality Assurance for Amelia Island Plantation, will share the lessons she has learned in more than a dec-
ade of Corporate Training. We will learn how to gain training support by using the M3 method: Market Train-
ing, Merit Management Buy-in, and Multiply Attendance. When you leave the session you will have samples of how

to creatively market your training within your organization, examples of training results formatted for top manage-
ment, and types of training that will help increase training attendance.

"It's all to do with the training: you can do a lot if you're properly
trained.”

- Elizabeth II, Queen of Great Britain and Northern Ireland

It was a privilege to attend this year's ASTD International Conference and Exposition (ICE) in Atlanta,
June 3 - 6. Each of the four days, | struggled to narrow down the broad selection of presentations, in
each of three daily blocks, to the one | would attend. In addition to these education sessions, a keynote
speaker anchored three of the days and on Sunday, as the conference was still ramping up, | opted to
attended a chapter leadership workshop.

Hundreds of exhibitors filled the exhibition hall. Author Chats were going on in the ASTD Bookstore.
There were learning labs, vendor demo sessions, and a career center with its own daily schedule of
education sessions. In the days prior to the conference, ASTD held certificate and CPLP (Certified Pro-
fessional in Learning and Performance) Prep workshops. For the 9,300 attendees from around the
globe, there was an abundance of opportunity to hear the latest in elearning, leadership development,
training design and techniques, organizational development, and talent development. Today, I'll briefly
share with you a couple of the standout presentations | attended.

Sivasailam Thiagarajan, who goes by “Thiagi”, does not subscribe to the standard instructional system
design process of ADDIE — Analyze, Design, Develop, Implement, and Evaluate. He contends the AD-
DIE process consumes time that does not necessarily add value. He began by announcing that he had
no Power Point slides, to which he received wide applause, and then proceeded to demonstrate an on-
his-feet approach to design training with a topic suggested by an attendee in the audience. His ap-
proach steals from chaos theory, creativity, and improv to design training as he is delivering the training.
His technique is described as a continuous, concurrent, creative, co-design approach. With a tool box of
interactive exercises, games, preparation, and above all, experience, he skillfully demonstrated a tech-
nique that gets learners participating and engaged and delivers corporate training faster, cheaper, and
better.

As an instructional designer, | was also very pleased to hear Ruth Colvin Clark present results of her
research on what instructional methods yield the best learning results. Her research, along with Richard
Mayer, takes into consideration what is known about how the brain works and about human learning
processes. The choices you make about what media to use in a training session is not a defining factor
in learner success. The defining factor is in how well designed the training is and the instructional meth-
ods that are incorporated into the design, such as exercises, practice, and feedback. She included
plenty of exercises in her own presentation to effectively demonstrate this teaching point. In addition,
their research has found that prior knowledge is the single most important individual difference proven to
affect learning. This is an important fact to consider when you are faced with designing training for an
audience that may possess different degrees of prior knowledge. Designing and preparing relevant pre-
work is an example of a method that can be incorporated into a training design to impact the trainee’s
prior knowledge level.

A major theme at the conference was the importance and the value of the relationships we have at work,
and how the organizations we work for benefit from the friendships we build with more engaged, more
productive workers. | will write more about that in a future issue of our newsletter.

Resources

The Thiagi Group www.thiagi.com He has much of his published work, including interactive exercises and games,
free on his web site. You can also sign-up for their e-newsletter.

Clark Training www.clarktraining.com There are many of Dr. Clark's published articles available on this site.

ASTD National Organization www.astd.orq



http://www.thiagi.com�
http://www.clarktraining.com�
http://www.astd.org�

	“How to Gain Support for Training”

	Lessons Learned

	Newsletter, Emerald Coast Chapter, 

	American Society for Training and Development

	6/21/07

	Volume 1, Issue 4

	Next Meeting

	August 14th—Measurements and Evaluation:  Dianne Guthmuller, Manager of Performance Consulting for Synovus Financial Corporation, will present a comprehensive approach to assessing the Return on Investment (ROI) that we get from our training programs.  Her focus will be on having training that makes a difference.  This will  include a six-step process:  identification, evaluation, observation, and follow-up.  Join us for a lively, interactive meeting.



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



