HANDOUT ONE
Sample

Work Ethic Statement

Integrity

We will be open and honest with each other and conduct ourselves in ways that build trust.

Teamwork
We will work together in mutually-supportive ways to help the team achieve its goals; putting team goals ahead of personal agendas and taking responsibility for individuals and team performance.  Once decisions have been made, we will commit to carrying them out even if we disagree with them (unless there are ethical issues).  We will be punctual in our attendance and in meeting work deadlines.  We will comply with all applicable policies, procedures, and rules of the team and organization.
Initiative
We will take the initiative to find ways to continually improve our individual and team performance, while applying self-discipline, self-motivation, and self-supervision.  In addition, we will be resourceful in finding ways to get the job done right and on time every time.  We will approach our jobs as if they are small businesses and we are the CEO.

Change
We will be open to and supportive of the constant change that is part of the continual improvement process, and we will do our part to make sure that change initiatives succeed.

Critical Thinking

We will think critically and offer constructive criticism to team members and management personnel without being negative or disagreeable.  We will participate in the decision-making process by offering constructive input, suggestions, and recommendations.

Communication
We will communicate openly, honestly, and positively with our team members and all stakeholders.

Attitude
We will maintain a positive, “can-do” attitude toward our work, each other, and our organization’s stakeholders.

Responsibility/Accountability
We will take responsibility for our individual and team performance and for continually improving that performance.  We will also expect to be held accountable for our individual and team performance.

HANDOUT TWO
Sample

Corporate Mottos
___________________________________________________________________
1. Superior value for every customer.
2. Superior quality, superior cost, and superior service without exception.
3. Customer delight:  Beyond just customer satisfaction.
HANDOUT THREE

Sample

Work Ethic Monitoring Checklist
______________________________________________________________________________
INSTRUCTIONS:
1. Each Item in the checklist completes one of the following questions: “Is the employee?” Or “Does the employee?”

2. Respond either “Y” for “Yes” or “NW” for “Needs Work.”

Integrity
_____ …open and honest with all stakeholders?

_____ …conduct him/herself in ways that build trust?

Teamwork

_____ …work with other employees in mutually supportive ways to achieve team goals?

_____ …put team goals ahead of personal agendas?

_____ …take responsibility for his/her personal performance?
_____ …take responsibility for team’s performance?

_____ …commit to carrying out team decisions even if he/she does not agree?

_____ …punctual in attendance?

_____ …comply with applicable policies, procedures, and rules?

Initiative

_____ …seek ways to continually improve personal performance?

_____ …apply self-discipline, self-motivation, and self-supervision?

_____...resourceful in finding ways to get the job done right and on time?

_____ …approach the job like he/she is CEO of his own small business?
Work Ethic Monitoring Checklist
Change

_____ ...open to and supportive of change initiatives?

_____ …do his/her part to make sure that change initiatives succeed?

Critical Thinking

_____ …offer constructive criticism?

_____ …offer constructive criticism without being disagreeable?

_____ …participate in the decision-making process in a positive way?

Communicate

_____ …communicate effectively with teammates?

_____ …communicate effectively with all other stakeholders?

Attitude

_____ …maintain a positive, can-do attitude toward his/her work?

_____ …maintain a positive, can-do attitude toward all stakeholders?

Responsibility/Accountability
_____ …willing to take responsibility for his/her personal performance?

_____ …willing to take responsibility for his/her team’s performance?

_____ …willing to be held accountable for his/her personal performance?

_____ …willing to be held accountable for his/her team’s performance?

Work Ethic Monitoring Checklist
Respect

_____ …show appropriate respect for his/her work?

_____ …show appropriate respect for his/her supervisor?

_____ …show appropriate respect for customers?

_____ … show appropriate respect for all other stakeholders?
