OKALOOSA COUNTY SCHOOL DISTRICT
LEADERSHIP PROGRAM

FAST FACTS
· The Okaloosa County School district Leadership Plan is a commitment on behalf of the Superintendent, the OCSD School Board and, in partnership with the University of West Florida and Florida School Leaders, to provide quality leadership for our schools-----now and in the future.

· Our vision is to produce leaders who have the knowledge and skills to lead quality schools and to continually improve our schools and increase student achievement.

· We believe that the quality and strength of principal preparation is dependent upon three essential components:

· Selecting highly capable people with leadership potential

· Providing a comprehensive content for the broad knowledge and skill base required of today’s school principal, and

· Creating a context of mentoring and coaching so that training transfers to the school site and that capacity is built at the building level

· For the 2007-2008 school term, the OCSD had 20 elementary principals, 8 middle school principals, 7 high school principals, and 2 K-12 principals, 1 ESE school principal, as well as 1 alternative school leader.  
· In addition, for 2007-2008, there were 32 assistant principals working in school leadership positions.

· Over the past three years, the district has hired 17 principals, 26 assistant principals and 4 other school leadership positions

· The projected need for personnel in school leadership positions, based on anticipated retirements and the addition of new schools is estimated at 25-30 for the next three years.
